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UPDATE:  COLES MEAT DEPARTMENT RESTRUCTURE 

 

Dear Coles Meat Team Member 

Yesterday, AMIEU officials met with Coles to discuss the proposed restructure of meat 

departments across Australia and to share our member’s concerns about the proposal and 

the flaws of the current consultation process.  

In response to the concerns raised by AMIEU members, Coles has now provided important 

information clarifying the consultation process and the proposed next steps. 

The online preferences portal is not a final decision about your employment. 

You are not stuck with your first preference and can change your mind later. Coles has 

confirmed that if they proceed with the restructure, the preferences portal will be re-opened 

and you will be allowed to change your preference between redundancy and redeployment. 

You will not have to make a final decision in the dark. Coles has confirmed you will be given 

a proposed roster and the applicable pay rates for any redeployment options before you are 

asked to make a final decision about your employment. You can change your preference to a 

redundancy if there are no redeployment options suitable for you at that time. 

You do not have to nominate a preference now if you are not comfortable. If Coles proceeds 

with the restructure, you will still be able to select between redundancy and redeployment 

options even if you do not nominate a preference now. 

The AMIEU has requested more time for members to nominate preferences. 

We have told Coles it is unfair that workers have been given only 10 business days to nominate 

their preferences between their one-on-one meetings on 19 July and the current deadline of 

1 August – particularly when many members have been disrupted by the coronavirus and 

recent statewide lockdowns and restrictions. 

Coles has confirmed it is seriously considering the AMIEU’s request for an extension of time 

to nominate preferences and will advise both the union and team members shortly. 
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Coles is not proposing “trial” redeployment options. 

Some AMIEU members have been told by managers that, if the restructure proceeds, they 

will be allowed to trial a redeployment option for up to 1 month. If the member does not like 

the position, they can then opt for a redundancy instead. 

Coles has confirmed to the AMIEU this is not accurate and is not part of their proposal. The 

current intention is that team members will have the option to choose from redeployment or 

redundancy but, once a choice is made, that choice is final. 

Although Coles has confirmed this is not part of the current proposal, the AMIEU has asked 

Coles to consider allowing members a “cooling off” period after accepting redeployment where 

they can choose to convert to a redundancy instead. Coles has confirmed they will consider 

this and advise us of their response in due course. 

The AMIEU will fight to protect our members’ wages and conditions. 

We have made clear to Coles that if the proposed restructure goes ahead, loyal and hard-

working meat team members should not be thrown on the scrap heap. Our members have the 

skills and experience to deliver the highest levels of service to their communities. 

We will continue to press Coles about ways to protect the pay and conditions of our members 

if the proposed restructure goes ahead and to recognise their skills and experience. We will 

also consider all legal avenues to fight any attempt by Coles to engage in sham redundancies 

or unlawfully cut the pay and conditions of our members. 

The AMIEU will keep you informed as more information becomes available. If you have any 

questions, please contact your local AMIEU organiser or branch official. 

In solidarity 
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